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TB Vaccine Accelerator Council

• Established in 2023 by the WHO Director-General to facilitate the 
development, testing, authorization, and use of new TB vaccines. 

• The Accelerator Council seeks to catalyze high-level alignment 
between funders, global agencies, governments, and communities 
on important challenges in TB vaccine development and access. 

• The Accelerator Council operates through a Ministerial Board, 
Principals Group, and working groups, including: 

 Finance and Access Working Group

 Country Readiness, Advocacy, and Community Partnership Working 
Group (new this year!) 



Finance + Access Working Group

2025

• Assess anticipated barriers, bottlenecks, 

challenges, and supply dynamics relevant to 

country TB vaccine financing and access 

• Propose solutions and opportunities to 

incentivize equitable and affordable access 

2026

• Foster the design, development, and 

implementations of financing and access 

solutions that enable countries to have timely 

and sustainable access to safe, effective, and 

affordably priced TB vaccines



6 solutions proposed by 

the Finance + Access 

Working Group report

Which comes first? 

Predictable demand signals 

or reliable financing 

commitments?

“Global catalytic instrument(s) 

could aggregate demand for high-

burden MICs and LICs. The aim is 

to provide visibility into aggregated 

demand from multiple countries, 

as well as to aggregate financing 

to de-risk supplier investments and 

facilitate access and price 

commitments from suppliers (e.g., 

commitments to expand supply, 

affordable prices, priority 

registrations, etc.).”



“This instrument(s) – framed as catalytic and time-

bound – should be designed to incentivize early supply 

availability and to evolve as the market matures.” 

Volume guarantees for products that 

meet required characteristics

Early incentives for the first two 

suppliers to bring vaccines to market

A mechanism to pull core funding 

early to demonstrate funded demand

The structure of the global catalytic 

instrument(s) could include:

The global catalytic instrument(s) 

could seek to secure:

More affordable pricing (thru reduced 

COGs and greater scale) and price 

evolution mechanisms

Sunset and transition criteria 

Inclusive country scope to include all 

HBCs regardless of their procurement and 

financing channels

Specific considerations for access, equity, 

affordability for LICs



What are our “green lines”?

• Can we begin to develop a common civil society position on what the global 

catalytic instrument should be and do? 

• What principles, features, elements would make the instrument produce 

equitable, fair outcomes? 

As representatives of civil society and affected communities, we need to follow 

the development of the catalytic instrument(s) closely and ensure we have a 

voice in designing it. Today begins that conversation. 



2

CSOs participate in multi-stakeholder 

consultations to estimate and build upfront 

demand for new TB vaccines. 

CSOs organize vaccine preparedness and 

demand promotion interventions for new TB 

vaccines and communities. 

Action 5

CSOs contribute to the development and 

implementation of access policies for TB 

vaccines. 

CSOs intervene to promote sustainable 

manufacturing, procurement, and supply of 

new TB vaccines. 

Action 9

Action 11

Action 14
CSOs monitor and address TB vaccine 

availability, accessibility, affordability, and 

acceptability. 

Action 12
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